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Why We Are Here 

Last year, the RCMP completed a General Duty Police 
Resource Model (GDPRM) review of the 

Meteghan RCMP Detachment

A GDPRM analyzes the General Duty workload of a 
Detachment for an average year, with the goal of 

determining whether the Detachment is resourced 
appropriately to meet the workload demand. 

The GDPRM is one of many tools that are used by the RCMP 
to recommend resource levels in a Detachment.



The Municipality of the District of Clare funds 
7 RCMP Member positions which includes:

Our Current Establishment

1 Sergeant, Detachment Commander
1 Corporal, Supervisor

5 Constables, General Duty 

This does not include specialized teams such as Emergency 
Response Team, Police Dog Services, Forensic Investigations 

and Major Crime which are available to assist 
Meteghan RCMP if needed.



The GDPRM shows that Meteghan RCMP is experiencing an increase in 
the types of occurrences that require additional workload to investigate.  

Meteghan GDPRM Results

These occurrence types include Mental Health, Assaults, Threats, 
Mischief and Break and Enter.

Not meeting these standards can lead to reduced service delivery, 
reduced community engagement, and increased Member burn-out

GDPRM simulations showed that due to this increased workload, the 
current level of General Duty resources in Meteghan Detachment no 

longer meets the RCMP’s standards.



Meteghan GDPRM Results

In October 2024, RCMP and the Department of Justice (DOJ) met with 
Council staff to review the results of the GDPRM and to present 

recommendations and options that were available.

The options presented would allow the Meteghan RCMP to meet the 
needs of the community by increasing RCMP presence through additional 

patrols, increased community engagement, and reducing 
wait times to properly conclude investigations.

These options included recommendations to increase the funded 
establishment of Meteghan RCMP by an additional 1-3 Members 



GDPRM Results

Questions?
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